School Board Work Session: Achievement Gap

Breakout Session Summary

April 24, 2008

In a shift to greater focus on Board governance, the Board has implemented the use of Board work sessions to gain greater understanding of critical issues facing the Division, identifying areas of need and providing staff with direction in support of the Division’s Strategic Plan.  Board members participated in a work session on the achievement gap on April 24, 2008 which included three breakout sessions: Professional Learning Communities and Common Assessments, School-based Intervention Teams and Response to Intervention, and Accountability.  At the end of the breakout sessions, Board members summarized what they heard in each of the sessions as follows:

Professional Learning Communities (PLC) and Common Assessments

Board Members: Jon Stokes and Barbara Mouly

· Leadership is a key issue in closing gaps in achievement.  
· Progress (reports) and improvement plans need to be readily available to stakeholders. 
· Board members were impressed with the dedication and focus of teachers and principals who participated in the session.
· Teachers working in PLCs develop and analyze common assessments, examine levels of student achievement, and change instructional practices in order to close gaps.

· Schools in the Division that have implemented PLCs have seen progress in closing gaps in achievement.

· Implementing PLCs does not limit teachers’ choice of instructional strategies.

· Teacher collaboration has reduced teacher turnover at Monticello.

· Middle schools and small elementary schools benefit from cross-school collaboration, as it is possible that there may be only a single teacher in a subject area at a given grade level.
· It takes time to fully implement the PLC model and there is currently variance in the level of implementation across schools.  
· There is evidence that schools that are the farthest along in PLC implement are seeing achievement gaps close.

School-based Intervention Teams

Board Members: Brian Wheeler, Ron Price, and Pam Moynihan

· Common assessments are used to identify areas where students are struggling. 
· There is greater collaboration between special education teachers and regular classroom teachers.
· We need to intervene as early as possible to address gaps in achievement, preferable prior to students entering kindergarten.
· Positive teacher-student relationships play an important role in raising achievement levels for all students.

· We need to ensure achievement levels do not drop as students transition from elementary school to middle school to high school.

· We are becoming more successful in meeting student needs outside of special education, reducing the number of students identified for special education services.

· All students need full access to the curriculum and we must ensure that all students master the full curriculum.

· We need to increase the level of parent engagement at the middle and high school levels.

· Failure should not be an option.
· We must address each student’s individual needs.

· We must implement outcome-based strategies.
Accountability

Board Members: Diantha McKeel and Steve Koleszar

· Learning is the responsibility of schools and school systems.
· Teachers need to embrace different cultures.

· We need to meet individual student needs

· When hiring teachers, we must hire applicants that believe all kids can succeed.
· We should measure teacher performance.
· We must measure the effectiveness of intervention strategies.

· Teachers should reach out to all parents. 
· Some student membership group achievement levels are below the state average.  Why?   

· The Division is failing if we are not closing the achievement gap.

· We are all accountable.

· Closing the achievement gap is a top priority – what gets measured gets done.

